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Art of Hosting Participatory Processes

What is possible 
for Turkey 
NOW?
What are the conversations, 
practices, principles and 
structures that we need for 
peace, free expression, 
compassion and 
collaboration in Turkey?

How can I integrate the spirit 
of collaboration within my 
family, in my neighborhood, 
in my workplace and in my 
wider community?

30 August - 1 September 2013, İstanbul
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“There is a field beyond 
right and wrong,
I will meet you there”

Rumi

We are living in complex and unpredictable times; 
times which requires us to embrace change and 
uncertainty. There is an increasing urgency and 
responsibility for each of us to create a better future 
for our families, neighborhoods, workplaces and 
communities. We are witnessing a new 
consciousness, a collective inquiry for a different 
way, which has manifested itself in recent events in 
Turkey – and which we are also witnessing in cities 
all around the world. 

Since the experience of Gezi Park occupation in 
June 2013, there have been many important 
conversations happening around democracy, 
peace, freedom and rights in Turkey. The events 
surrounding Gezi Park have been transformational 
for many people on a personal level– but also it has 
been opened up new possibilities for dialogue and 
facilitating change. People from different ideologies, 
backgrounds and subcultures came together and 
organized themselves through collective 
intelligence. Conversations about topics that matter 
have been taking place across traditional divides 
and with more diversity. We have seen more free 
expression and a spirit of collaboration. We have 
been offered a glimpse of what could be. 

At the same time, this experience brought up to the 
surface the underlying tension and conflicts deeply 
embedded in the texture of this society; the 
polarities are now more visible to us. Every crisis is 
an opportunity, an opening, an invitation. Right now 
there is an opportunity to change the conversation 
and to change the form of the conversation. This is 
the time for those of us who are excited to be a part 
of accelerating the change to step forward. 

The art of hosting offers strong facilitation skills and 
new principles for organizing in participatory ways 
to explore these and other questions: 

What are the conversations, practices, principles 
and structures that we need for peace, free 
expression, compassion and collaboration in 
Turkey?

How can I integrate the spirit of collaboration within 
my family, in my neighborhood, in my workplace 
and in my wider community?

How do we continue the collective conversations 
around democracy, freedom, participation, diversity, 
transformation of public spaces and the right of 
nature at a grassroots level, with as much diversity 
as possible?

How do we create safe spaces where people can 
listen to one another, build trust and tap into a spirit 
of collaboration?

We are needing to discover new leadership, for our 
selves and the world. We need to bring our wisdom 
and experiences together in order to respond the 
most pressing needs in this particular moment in 
service of the whole. Together in The Art of Hosting, 
we will explore - and experience - how to do that. 
These are just few questions for many leaders, 
social activists, entrepreneurs and change agents 
are asking themselves. We invite you to Art of 
Hosting where we will  where we explore learn 
how we can integrate the spirit of collaboration 
within our families, neighborhoods, workplace, 
and wider community.
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ART OF HOSTING 
We are offering an Art of 
Hosting training in Istanbul 
between 30 August – 1 
September. This 3 day event is 
both a training and an 
experience focusing on the 
conversations, practices, 
principles and structures for 
collective intelligence and 
collaboration. 

We offer space to explore and 
reflect on our current 
experience in society; we offer 
tools and approaches to create 
authentic participation and self-
organisation; we offer an 
experience of creating 
community and collaborative 
action.
You will be able to engage in 
open space conversations, 
have time for reflection, build 
meaningful relationships, and 
celebrate life. As part of this you 
will be invited to experience, 
practice and deepen a variety of 
methods, f.e. Circle, Open 
Space, World Cafe, ProAction 
Cafe, U-theory, Chaordic 

design. The program is 
designed pro-action, giving you 
the opportunity to crack some 
projects and leave with a 
community of practice.
This Art of Hosting training 
believes that the collective 
intelligence of any group can 
solve the challenges it faces, 
we believe there is “a leader in 
every seat”. This is an open 
invitation to all who wish to take 
part and learn how to host 
meaningful conversations, 
move toward action on concrete 
projects, and learn with each 
other – whether we have similar 
worldviews or “opposing” ideas. 
We practice radical inclusion 
and all views are equally 
welcome.

Art of Hosting is a CO-
CREATED LEARNING AND 
TRAINING SPACE to...

DEEPEN your current capacity 
to lead various teams, 
organisations and community in 
a meaningful way;
CONNECT with other 
practitioners and their stories 

from the field and explore ways 
to work together;
ENHANCE your skills and 
abilities to host strategic 
conversations and change 
processes;
IMAGINE and create future 
plans using different practices in 
the individual and collective 
work.

"The Art of Hosting is a process 
that helped me not to fear 
chaos"

"This is the best training I have 
had in the 20 years I have 
worked in the European 
Commission"

“This beautiful Learning Journey 
awakened me to leadership 
from the inside out, rather than 
the top down.”

 "The Art of Hosting and 
harvesting conversations that 
matter is a new practice of 
democracy that we really need 
in the world now." - Phil Cass, 
CEO, Columbus Medical 



4

This training is in English with Turkish 
translation

WHEN
Art of Hosting Participatory Processes is a 
3-day training and all participants are 
requested to attend the whole program. 
The flow of the training:
Friday 30 August 10.00-18.00
Saturday 31 August 10.00-18.00
Sunday 1 September 10.00-16.30

Please keep your Saturday night open for 
a group socializing. 

WHERE
The training will take place in Taksim, 
Istanbul. You will be given directions upon 
registration. 

THIS TRAINING IS ORGANIZED BY 
BARAKA. BARAKA is an Earth school 
that create spaces and offer experiences 
for learning to build capacity and skills to 
facilitate the emergence of the new, to 
activate collective heart & intelligence in 
individuals and communities, to cultivate 
resilience on a personal and collective 
level and to sustain the spirit of "unity, 
solidarity, creativity, possibility" in our 
homes, neighborhoods, workplaces.
http://www.barakaistanbul.org
http://www.facebook.com/barakaistanbul

PARTICIPATION IN GIFT ECONOMY

As BARAKA, it is very important for us to 
practice giving and receiving gifts freely, 
unconditionally, with abundance. We are 
keen on practicing “radical inclusion” and 
have our learning opportunities to be 
accessible by anyone willing to learn and 
contribute.

This training is subsidized by BARAKA and 
offered in Gift Economy: the participants are 
invited to make a contribution based on their 
gratitude and budget to cover course 
expenses, to support the facilitators' work 
and to ensure the sustainability of BARAKA's 
offerings.

To participate, please fill in the 
registration form and send it to 
baraka.iletisim@gmail.com 

PRACTICAL

The Art of Hosting is a highly effective 
way of harnessing the collective 
wisdom and self-organizing capacity 
of groups of any size.  Based on the 
assumption that people give their 
energy and lend their resources to what 
matters most to them – in work as in 
life – the Art of Hosting blends a suite 
of powerful conversational processes 
to invite people to step in and take 
charge of the challenges facing them.

The Art of Hosting network is rapidly 
spreading and growing all over the 
world, as organizations, communities, 
and people from every walk of life take 
part in this new way of working that 
blends the best of what we all know 
about the power of conversation.  We 
are rediscovering it, together.

http://www.artofhosting.org

http://www.barakaistanbul.org/
http://www.barakaistanbul.org/
http://www.facebook.com/barakaistanbul
http://www.facebook.com/barakaistanbul
mailto:baraka.iletisim@gmail.com
mailto:baraka.iletisim@gmail.com
http://www.artofhosting.org
http://www.artofhosting.org
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HOSTING TEAM

Filiz Telek 
Filiz is a transition host who 
calls for, designs and hosts 
collective learning processes
for social, economic and 
ecological transformation. She 
is also a creative who works
with the power of visual 
narratives to inspire and 
encourage people to give their 
gifts to the world. She is 
currently focusing on gift 
economy and work with women. 
She organized and co-hosted 
the first Art of Hosting training in 
Turkey in 2009. She is the co-
founder of BARAKA.
www.barakaistanbul.org 
www.thebravenewworld.org
www.womenaremedicine.com 

Chris Corrigan 
Chris is a global steward of the 
Art of Hosting. Chris is a 
process artist, a teacher and a 
facilitator of social technologies 
for face to face conversation in 
the service of emergence. His 
business is supporting invitation: 
the invitation to collaborate, to 
organize, to find one another 
and make a difference in our 
communities, organizations and 
lives. For 20 years he has 
worked with organizations and 
communities in North America 
and beyond. He blogs and 
collects resources about 
participatory practices at his 
blog and website. He lives on 
Bowen Island, near Vancouver, 
Canada with his family, and a 
forest full of deer and ravens.
www.chriscorrigan.com

Tatiana Glad 
Tatiana is a steward of Art of 
Hosting and works as a social 
entrepreneur, sustainability 
practitioner and change 
strategist. She works across 
sectors and cultures to develop 

life-affirming and resilient 
leadership for whole systems 
innovation. Tatiana’s work 
includes hosting change agent 
communities in companies, 
designing programmes for 
collaborative leadership for 
social change, facilitating multi-
stakeholder interventions and 
designing learning journeys on 
social-environmental issues. 
Tatiana is a partner of Engage! 
InterAct, co-founder 
of Waterlution, and initiator 
of The Hub in The Netherlands. 
www.engagency.nl/ 
www.waterlution.org/
www.the-hub.net

Lara Toensmann 
is a sustainable business 
consultant. Lara is an expert in 
the design and delivery of 
approaches that engage diverse 
stakeholders. She has a 
background in change 
management, organizational 
development, capacity building 
and consulting for sustainability 
in companies. In addition to 
running her own consultancy, 
Lara runs executive education 
programmes at Nyenrode 
Business University in The 
Netherlands. She frequently 
works with art of hosting 
methods in how she approaches 
her work including Appreciative 
Inquiry, World Café, Open 
Space and Deep Democracy. 
Lara is a certified Deep 
Democracy instructor.

Yeliz Mert 
Yeliz is 25-year-old new 
generation youngster. She is 
entitled as industrial engineer
from Galatasaray University. 
Dissatisfied with the 
expectations of a conventional 
prefabricated lifestyle she has 
started to explore alternative 
ways of living. At the moment 
she is completing a master's 

program in sustainable territorial 
development. She is on an 
ongoing quest of learning about 
any way of living that suggests 
sustainable living in alignment 
with nature. Sheʼs passionate 
about personal realization, 
personal responsibility, to be 
present in both the personal and 
collective paradigm, and the 
lifestyles that offer a holistic 
contribution to the whole that 
are based on self-sufficiency, 
resiliency and sharing.

Deniz Üçok 
Deniz is a permaculture 
designer who founded 
Permablitz Istanbul, a 
collaborative permaculture 
community in Istanbul and often 
finds herself working in the field 
of “invisible structures”.  After 
participating in Art of Hosting in 
Istanbul in 2009 and 
Permaculture Design Certificate 
Course in 2010, she found the 
courage to start Permablitz 
Istanbul. Deniz believes that our 
world would be a more beautiful 
place if everyone chooses to 
work for what they are 
passionate about. 

Bora Sarı
Bora is a trainer and a 
consultant with TEM 
Management Development 
Services. Bora participated in 
the first Art of Hosting training in 
Turkey in 2009.

http://www.barakaistanbul.org
http://www.barakaistanbul.org
http://www.thebravenewworld.org/
http://www.thebravenewworld.org/
http://www.womenaremedicine.com/
http://www.womenaremedicine.com/
http://www.chriscorrigan.com/
http://www.chriscorrigan.com/
http://www.engagency.nl/
http://www.engagency.nl/
http://www.waterlution.org
http://www.waterlution.org
http://www.the-hub.net
http://www.the-hub.net

